Are Your School Improvement Plans
Optimized for Breakthrough”

As a former superintendent, | have seen how even
well-planned initiatives stall. However, real
breakthrough can begin and improvement can - =
accelerate when districts persistently address ~LEARNING &

these three high-impact or perhaps hidden areas. L@ELEL}Q%?%:%P

I'm Dr. Lloyd Jaeger. Contact: lloyd@learningleadershipservices.com
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Breakdown You've invested in You assess performance.
It's unclear how (or if) your ~ professional learning.  To elevate your results,
mission and values inform Now improve staff you may need to deepen
and/or drive your program,  efficacy with clear your analysis and [s]¢[u]
leadership, instructional expectations for use, how you apply it oo
and pupil service teams. coaching, and feedback. for improvement. Lﬂ
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